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Trust & Transparency

Weshalb Wikipedians gut fur
unsere Gesellschaft sind

Peter A. Gloor
MIT Center for Collective Intelligence

pgloor@mit.edu




ISN'T IT GREAT?
WE HAVE TO
PAY NOTHING

FOR THE BARN

YEAH!
AND EVEN
THE FOOD

IS FREE

FACEBOOK AND YOU

If you're not paying for it, you're not the customer. You're the product
being sold.
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Predicting the future ;- « 40

Learning from the past to optimize the future
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Social Forecasting & A AR
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Making the
invisible hand
i 1 visible!
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Why crowds are stup
and swarms are smart
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Twitterers have nothing t
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“Big Data” after the NSA scandal — lteration 5 7
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Six Problems With Big Data . - - AR

1. Too many correlations

2. No replacement for science
(genetics, protein structure, ...)

3. Gaming big data

(e.g. automatic grading, sentence length, Google bombing ....)

4. Results might be one-time shots (Google Fiu trends)
5. Echo-chamber effect (Web statistics change)
6. Put science on imprecise questions

=  http://www.nytimes.com/2014/04/07/opinion/eight-no-nine-problems-with-big-data.html?
nl=todaysheadlines&emc=edit_th 20140407
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Responsiveness

Initiative

Sentiment




Constructs

Variables

Operationalization

Implications

Connectivity

Group Density

Dense networks are more resilient;
sparser networks have greater potential
to access variable sources of
information

Group Centrality

Group Betweenness
Centrality

Fraction of shortest paths between
every possible pair of nodes that
pass through at least one node in
the group

Identify stages of team development and
characterize team leadership structures.

Oscillations in Actor Betweenness

Symmetry

Contribution Index

sent-to-received email messages

Rotating Oscillations in Actor | Centrality, how often an actor Indicative of changes in leadership
Leadership Centrality connects a pair of actors who structures and deference to expertise
would not otherwise be connected
Low variance in Cl of team members
Contribution Variance in Cl = an individual's proportion of indicate comparable levels of

interactivity in which no one actor
dominates

Responsiveness

Average Response
Time

Average of team members’
average response times for email
messages in

Responsiveness within a COIN may
predict performance

Group
Emotionality

Emotionality Ratio

(% positive words in email
messages)/(% negative words in
email messages)

The extent to which the words used are
emotionally charge; balance between
positivity and negativity
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Happy people answer e-mails faster!
Responsiveness in a COIN is predictive of high performance
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—ontribution Index by #(msgSent+msgRev)
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The more oscillations, the more creative
The more positive (to the top), the more extroverted
The larger overall (to the right), the more engaged
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5. Transparency - Hone.Sty
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Reduce overly positive language

Give honest matter-of-fact comments

Build personal commitment (I, me)

naughty




Lessons.....

" Sharing

" Altruism

= Humility

" Embrace as equals

o — O r
0 :
‘1; -2 :91*“ » e “F
> /." F s i m
3 ./.__] " - A S:‘n-




Thank You
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