
welcome to brighter

Immer noch 
Tannenzäpfle oder bereit 
für Transformation?
Uni Konstanz Alumni packen aus:

Digitale HR Transformation, Berater:innenalltag und Biersorten. 



WILLKOMMEN ZU UNSEREM VORTRAG!
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SCHÖN, DASS IHR DABEI SEID.
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Willkommen und Einführung

Vorstellung: Wer wir sind

Theres Guntram
HR Transformation Expert 

André Jenczmionka
Lead Mercer Digital Solutions DACH

Talisa Miene
HR Transformation Expert 



Uns interessiert eure Meinung… 

Dokumentation
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ÜBER UNS: 

WER WIR SIND 



Über uns
Better together: bundling forces and competences

Risk and insurance services Consulting

M A R S H  M c L E N N A N

Leading global advisor 

in the areas of Health, 

Wealth and Career

M E R C E R

Global leader 

in management and 

strategy consulting

O L I V E R  W Y M A N

World's leading

risk and 

reinsurance specialist

G U Y  C A R P E N T E R

Global leader in 

insurance broking and 

risk management

M A R S H

23,000
Employees

>75 YEARS
Company 

history

5 MRD US$ 
Turnover

2 8 , 0 0 0  
Customers

4 4  
Countries



Über uns
Umfassende Erfahrung in allen personalbezogenen Themen

HR TRANSFORMATION & DIGITALIZATION

Total 

Rewards

Benefits / 

Pensions

Talent & 

Leadership

People 

Strategies

HR Strategy 

& Organization

HR-IT & IT 

Strategies

WORKFORCE & ORGANIZATION

Agility & Change 

Management

Workforce of 

the Future

Human Digital 

Transformation

Strategy 

Execution

M&A

DATA & ANALYTICS

Remuneration and Policy 

Data for +140 Markets and multiple industries

Cutting-edge tools to analyse compensation, 

reward strategies, job structures etc.

Automated and AI-supported data collection 

and delivery 



Über uns
Für was wir stehen

LEADERS 

IN HR 

STRATEGY

We are leaders in HR 

consulting, with a proven 

track record and access to 

relevant tools and best-

practice data.

A 

TRUSTED 

ADVISORS

We have helped create 

substantial impact – we know 

the industry well and 

understand what will drive its 

future HR solution and setup 

demands.

B 

CO-CREATION 

FOR IMPACT

Through co-creation we help 

instill purpose in project 

teams, drive a shared 

vision, and create 

conviction in stakeholders 

for lasting impact.

C 



Über uns
Auszug aus unseren Kundenreferenzen

Our customers

INFORMATION & HIGH TECH LIFESTYLE & MEDIA INDUSTRY

LOGISTICS & CONSTRUCTION

FINANCIAL INDUSTRY

PROFESSIONAL SERVICE

RETAIL & FMCGHEALTHCARE

LIFE SCIENCE & CHEMICAL



Über uns
Kombination einer agilen Denkweise mit fundiertem Methodenwissen

WHAT OUR CUSTOMERS SAY

Projects with Mercer are really fun -

the variety of methods and depth of 

content are enormous.

Claudia Plücker, Aldi South

Mercer is an end-to-end, deeply 

skilled HR consultancy. 

I want to applaud Mercer for their 

leadership in this area.

Josh Bersin, Bersin & Associates

The consideration and combination 

of the 5 dimensions in the HR 

transformation context as well as 

TIM before TOM was the key for 

me.

Analia Mac Laughlin, PVH 
Tangible visualization of workshop results

Interactive and innovative room design  

Workshop design 

according to 

Design Thinking 

and SCRUM method Solutions we use for 

real-time feedback 

and interactive 

virtual workshop 

formats

Solutions we use 

for virtual 

collaboration 

include:

PERSONAL COOPERATION VIRTUAL COLLABORATION
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ÜBER UNSERE 

ARBEITSINHALTE: 

WAS UNS AM HERZEN LIEGT 
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HR Transformation trend insights
Which market trends do we observe?

Employee experience

Realize efficiency

and effectiveness 

gains

Digitization –

technology 

solutions as lever 

for automation

and improved 

service 

performance

“New normal” the 

pandemic has 

taught us to form 

the ground for 

new ways of 

working

Reshape the HR 

function by 

designing the 

interaction model 

before the

operating model 

Focus on 

employee 

experience and 

design moments 

that matter along 

the employee 

lifecycle
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HR Transformation trend insights
To nail it down – what are the two core benefits for reshaping the HR function?

It all comes down to two reasons…

Employees have become 

consumers in a highly 

competitive talent market, 

employees long for the purpose, 

affiliation and experience they are 

used to as consumers.

#Increase operational 

efficiency

#Boost employee 

engagement and 

productivity

18
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HR Transformation trend insights
What does that mean for people manager and HR?

This is really our moment, in the last crash, it was CFOs who saved us. This time it will be CHROs.

”

”Diane Gherson, Chief Human Resources Officer at IBM, April 1, 2020

#Mindset shift and stronger ownership of people topics

#More self-services for people manager and employees

#More digital interaction

#HR becoming a more strategic partner and advisor

#Digitizing and automating 

transactional services and process

#Finding the right balance between standardization and 

individualization

#Rethinking their services and way of interacting

#New roles and need for upskilling
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INTRODUCTION: HR SERVICE PORTFOLIO

E
N

V
IR

O
N

M
E

N
T

CORPORATE & PEOPLE STRATEGY

HR SERVICES HR ORGANIZATION

HR SERVICE PREREQUISITES

HR FOUNDATIONS

Strategic Workforce Planning

Talent Acquisition

Talent Development

Compensation & Benefits
Communication & 

Collaboration

Culture, Diversity

Social Sustainability 

Management

Employee Lifecycle 

Management

HR Operating Model

HR Interaction Model

Governance & ContentProcesses & Technology

Job Architecture & 

Career Framework

Employee 

Profile

Competency 

Model 

Organization 

Structure

ORG.
DEVLPMT. 

LEVERS

HR Roles & 

Responsibilities

HR Capabilities

HR Mission & 

Vision
HR Roadmap

HR FUNCTIONAL STRATEGY HR-IT STRATEGY

HR-IT Target 

Picture

HR-IT Governance
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START
Establish project foundation

DISCOVER
Assess current state

SHAPE
Design future state Develop roadmap and implement

DRIVE

ACCELERATING HR TRANSFORMATION @ PVH



Über unsere Arbeitsinhalte
Kundenbeispiel PVH
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ÜBER UNSEREN ARBEITSSTIL: 

WAS UNSERE UNTERNEHMENS-

KULTUR AUSMACHT



„Was ist das Besondere an 

Mercer als Arbeitgeber?“

Copyright © 2022 Mercer Deutschland GmbH. Alle Rechte vorbehalten.

EVP Mercer 
Deutschland

Wachstum & 

Entwicklung

Dynamik & 

Stabilität

Teamgeist & 

Vielfalt

Sinn & 

Wirksamkeit

Persönlich, beruflich, 

unternehmerisch –

gemeinsam wachsen und 

mitgestalten 

Aufgeschlossen, hilfsbereit, 

international – hier findest Du 

Deinen Platz zum Leuchten

Groß, erfolgreich, 

beweglich – wir bieten 

Dir Flexibilität bei 

Beständigkeit

Leidenschaftlich, 

wertschöpfend, nachhaltig –

definiere die Arbeitswelt 

von morgen



Über unseren Arbeitsstil
Menschliches

220
Laptops im

Dauereinstatz

Jüngster Mitarbeiter: 

21 Jahre 
Ältester Mitarbeiter: 

56 Jahre

100%
Charakter

>20
Biergartenbesuche 

im Sommer

Im Schnitt

64.000
Tassen Kaffee

>1 Mio
Power Point 

Folien

300
Tischtennis und 

Kicker-Spiele pro Jahr

Ca. 

400 KG
Süßigkeiten

100
Hallo-Wochenende

Sektflaschen

> 15.000
Kundentage im

letzten Jahr

USA, China, UK,
Frankreich, Spanien, 
Indien, Schweiz,Österreich, 

Niederlande, Dänemark, 

Luxemburg, Schweden, 

Vereinigte Arabische Emirate,

Türkei, Ungarn, …



Über unseren Arbeitsstil

TALENT ACQUISITION & EMPLOYER BRANDING

Was ein Consultant macht 
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Q&A und Abschluss
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Habt ihr Fragen? 
..zur Karriere

..zu Mercer

..zur HR Beratung
..zu HR Transformation



Explore your opportunities!

Job entry
start your career in an 

internal function or our 

consulting business in 

Wealth, Health or Career

Internship
explore insights during 

your semester holidays or 

for a longer duration in one 

or several areas @Mercer

Working student
work besides your

bachelor or master studies

in our internal functions or 

consulting business

Q&A und Abschluss
Haben wir Euer Interesse geweckt?
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Mercer’s Global Talent Trends und weitere Resourcen

Global Talent Trends Report

Download here

DACH Report

Download here

Human Work/s Talks

Website here |  Podcast here or scan QR Code 

above

Copyright 2021 Mercer. All rights reserved.

https://www.mercer.com/our-thinking/career/global-talent-hr-trends.html#contactForm
https://www.mercer.de/our-thinking/global-talent-hr-trends.html#contactForm
https://human-works.de/rueckblick-2020/
https://open.spotify.com/show/7b25BKLbsloBERZFGtRbaI


Uns interessiert eure Meinung… 

Dokumentation



VIELEN DANK 

FÜR EURE 

AUFMERKSAMKEIT!



Q&A und Abschluss
Lasst uns in Kontakt bleiben…

Theres Guntram
HR Transformation Expert 

E: theres.guntram@mercer.com

M: +49 (170) 1800736

André Jenczmionka
Lead Mercer Digital Solutions DACH

E: andre.jenczmionka@mercer.com

M: +49 (162) 9796551

Talisa Miene
HR Transformation Expert 

E: talisa.miene@mercer.com

M: +49 (1512) 3207468

mailto:theres.guntram@mercer.com
mailto:andre.jenczmionka@mercer.com
mailto:andre.jenczmionka@mercer.com


welcome to brighter


